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Revenue Audit Department Warning Signs — Field Checklist
  Same variances, repeatedly — Are the same accounts or shifts flagged month after month with  
	 no resolution?

  Missing documentation — Are reconciliations, exception reports, or count sheets incomplete or unsigned? 

  Late reconciliations — Are daily/weekly reconciliations consistently completed after their required deadline?

  Heavy spreadsheet dependence — Is the department relying on manual spreadsheets where  
	 system-generated reports should be used? 

  No trend analysis — Is anyone looking at variances over time, or is each day reviewed in isolation? 

  "Because we've always done it this way" — Can staff explain why a procedure exists, or only that it's always 	
	 been done?

  Checklists completed without understanding why — Are MICS checklists being completed mechanically, 	
	 without staff able to explain the control objective behind each item?

Note: Two or more checked items in a single review period may indicate a control environment that looks  
compliant on paper but isn't functioning as intended.


