
Strong vs. Weak Department Comparison Sheet
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Strong Revenue Audit Department Weak Revenue Audit Department

Independence Reports into or is influenced by the department it audits

Curiosity Accepts explanations without probing further

Analytical thinking Reviews transactions in isolation, no trend analysis

Thorough documentation Missing or incomplete documentation

Timeliness Reconciliations consistently late

Use of exception reporting Relies on manual spreadsheets instead of system exception tools

Understanding of operations, not  
just spreadsheets

Completes checklists without understanding the control objective


