
Self-Assessment Worksheet
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Which Engagement Do I Need? 
Use this worksheet to think through a real situation you’re facing. Answer each prompt honestly — your answers 
will point you toward the right engagement. 

Step 1: Describe the Situation What’s happening, or what prompted this question? 

 

Step 2: What Are You Really Trying to Learn?
•	  Whether a specific requirement, policy, or standard is being followed
•	  Where the operation is most vulnerable or how it could improve
•	  Whether something specific looks inconsistent or concerning
•	  Whether a specific person did something wrong

Step 3: How Much Evidence Do You Need?
•	  Enough to defend the conclusion to a regulator, board, or outside party
•	  Enough to prioritize where to focus improvement efforts
•	  Enough to decide if the concern is worth escalating
•	  Enough to substantiate or refute a specific allegation

Step 4: What Will You Do With the Answer? Describe the decision or action this engagement's  
results will support:

 

Step 5: Your Best-Fit Engagement Based on your answers above, circle or highlight the engagement  
that best fits: 
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Step 6: Notes / Next Steps


