
Questions to Ask During an Audit
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Probing Questions for Evaluating a Revenue Audit Department
1.	 "Walk me through what happens when your reconciliation doesn't balance — what's the next step?" 

2.	 "Can you show me an example of a variance you caught and how it was resolved?" 

3.	 "How do you decide which exceptions get escalated versus handled routinely?" 

4.	 "If I asked your newest team member why this control exists, what would they tell me?" 

5.	 "What does your trend analysis look like over the last quarter — has anyone reviewed it?"


