058 GENDI

8:00 AM - 8:30 AM: Breakifast

Start the day like a winner! Grab a light breakfast and fuel up with your favorite beverage.

8:30 AM - 10:00 AM: Regulations & Compliance

Learn the key rules that govern slot operations (MICS, Title 31, internal controls) and why
segregation of duties protects both the casino and employees. Test your knowledge in a lively
game of Jeopardy.

10:00 AM - 10:15 AM: Break

It’s intermission! Stretch, grab some air, send that email you've been ignoring. We’ll be back soon.

10:15 AM - 10:45 AM: Communication & Assignments

Discover how Accounting, Slots, Audit, Cage, and Regulatory teams work together. Explore
practical ways to strengthen communication and coordination.

10:45 AM - 12:00 PM: Slot Accounting Foundations

See why accuracy and timeliness in back-of-house systems matter. Walk through the daily slot
audit cycle step by step, reinforced by a game of Wheel of Fortune.

12:00 PM - 1:00 PM: Lunch & Networking Break

Refuel for Round Two. Lunch and drinks are on us!

1:00 PM - 2:00 PM: Slot Accounting Impacts

Learn how to translate slot data into the General Ledger, including the difference between Cash
Net Win and Statistical Net Win. See how Slot Accounting connects with Accounts Payable and
the broader financial picture.

2:00 PM - 2:30 PM: Advanced Analysis - Part 1

Dive into advanced analysis concepts and apply your knowledge through an interactive game of
Who Wants to Be a Millionaire? This session helps prepare you for hands-on exercises.

2:30 PM - 2:45 PM: Break

Keep your energy up and your brain power sharp. Grab a snack between rounds!

2:45 PM - 4:00 PM: Rdvanced Analysis - Part 2

Work hands-on with a mock casino dataset covering audits, performance metrics, and capital
projects. In groups, you'll define KPIs and turn raw numbers into meaningful business insights.
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