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Anytime, Anywhere Access

Previously, GSS’ directors had to wait until the middle of each month
to receive financial information. After the books were closed, it took
several days to run and then distribute reports, which then contained
out dated figures.

Now, however, directors can create their own reports any time they
want with a click of the mouse, thanks to online access to Sage MIP
Fund Accounting. They can easily review reports by fund or account
detail, catch errors, make recommendations, or send reports back for
corrections. Even when traveling, they can keep an eye on business.

Tighter Control for Management

“The major benefit to our new system is that directors have real-time
information at their fingertips. Instead of waiting for us to send reports,
directors run them themselves. This gives them greater control over
budgets,” says Ayad.

“Before, we often overspent our budget by as much as two or three
percent, simply because it was so hard to track expenditures. Now
we have much tighter control, and have been able to nearly eliminate
overspending. The savings has been significant.”

Flexible by Design

Good Shepherd worked closely with its Sage Software business
partner during implementation to make sure the new system was
designed properly. “If you get the set up right, everything else flows
smoothly,” notes Ayad.

Flexibility was especially important to Ayad. Therefore, the system

was devised to let GSS employees generate reports by fund, project,
employee name and title. Directors can view names of staff members
involved in each transaction, for instant accountability, or check on
foster boarding homes’ performance budget by month or year to date.
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Accounting, that dream has come true.”

Adel Ayad
Good Shepherd Services
New York, NY

Paperless Future

Ayad is looking forward to installing the Sage MIP Fund Accounting
purchase order module. Then GSS directors will be able to generate
orders, send them to the purchasing officer for review, transmit orders
back to directors for approval, and then proceed for payment —

all without paper.

True to promise, Sage MIP Fund Accounting proved to be easy for
GSS employees to use and learn. “One of our staff members received
special training, and has become our resident expert,” notes Ayad.
“He helps people in-house, and has been able to train any new hires.”

Ayad believes that the new software has been a very wise investment.
“My dream was for directors to have access to real-time information,
so we could run our organization more efficiently,” he says. “Because
of Sage MIP Fund Accounting, that dream has come true.”
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